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Giai phap toan dién cho quan tri nhan su
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Kinh glri Quy Khach hang va d6i tac, Cong ty C6 phan GOPIFY la doanh nghiép chuyén sdu trong viéc “Phét trién va trién khai
irng dung cac hé thong phan mém vé cdng nghé théng tin vao quan ly san xuat kinh doanh clia cac doanh nghiép, cac to
chdc kinh doanh trong va ngoai nugc”.

San pham chinh cdia GOPIFY la “Phan mém Quan tri Nhan su (HRMS)”, “Phan mém Quan ly Tuan tha Xa hoi trong Doanh
nghiép (SCMS)” va “cac dich vu di kéem phan mém”.

Trai qua han 20 nam lam viéc, duc rat kinh nghiém tur thuc té trong viéc van hanh ap dung ché dé, tu van quy trinh nghiép
vu, XU ly cdng viéc vdi ngudi dung,... cling nhu hoc héi va irng dung cac thanh tuu vé cong nghé thdng tin trén thé gidi vao
san pham, chdng téi da xay dung, phat trién thuong hiéu dua trén “Chat lugng sdn pham” va “Chat lugng dich vu” nham
mang lai cho cac doanh nghiép cdng cu ho trg hiru dung trong qua trinh diéu hanh san xuat kinh doanh.

Thé manh clia GOPIFY la hiéu biét chuyén sau quan hé lao ddng va trach nhiém xa hoi trong doanh nghiép, dac thu quan ly
cla cac doanh nghiép Viét Nam cling nhu céc tiéu chuan, cong udc lao dong quoc té va cd kinh nghiém trién khai phan mém.

Chung toi xin tran trong gidi thiéu dén Quy Khach hang va DBoi Tac “Giai phdp Quan tri nhan su chuyén sau cua GOPIFY vdi
trong tam la phan mém GOPIFY HRMS.

Chung téi rat mong nhan dugc su quan tam va co ca héi hgp tac véi Quy Khach hang, dbi tac. Tran trong. .

177777/ .
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+ « Xuhudng quan tri nhan su hién dai

I I I / I / I (Nguon dit lieu: KPMG, Deloitte, Oracle va Future Workplace) * 4
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+ « Doanh nghiép duaoc gi khi bat kip xu
huong

« Khi nhan vién hanh phuc -> Nang « Tu dong hodc cac quy trinh, thd tuc
Xuat giup:

 “Trai nghiém nhan vién tuyét vaoi”
giup:

— Thdi gian cho cac thu Chi phivan Trai nghiém nhan
tuc hanh vién

Ty 1€ nghi Chi phi tuyén dung va dao » Quyét dinh nhan su ddng dan
Viéc tao giup:
. ’ . 4 L 4
Pé hailong c@ia khach Doanh Gia tri c6 Doanh Lai 4

thu phiéu thu nhuan ¢ ¢

1777777 :
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.+ Doanh nghiép mat gi khi di nguoc lai xu

huwong

=
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Lang phi cdng sirc va tién cua

Mat nhiéu thaoi gian va chi phi khi khong tuyén
dugc nguci, khéng tim ra dugc nguyén nhan.

Tuyén dung kh6ng hiéu qué géy t6n that S45k/na

Pe doa an ninh nhan su

Nhan vién nghi viéc do: Khéng thay co hoi phat
trién (30%). Khong hai long vé ché do phuc loi
(21%). Quy trinh va chinh sach khéng minh bach
(17%). Khéng hai long vé van hoa (14%)

Trung binh 1 nhan vién nghi viéc sé gay lang phi:

10 gio® 33gic mmp 17 triéu 32 triéu

Tuyén Pao Chiphi  Chiphigiam nang

suat

Chi phi cao - Nang suat thap

Quy trinh rudm ra, thu tuc phé duyét gay tri tré,

sai s6t, ton kém va lang phi. Gdy anh hudong dén

nang suat lam viéc cda nhan vién.

S65k/na
m

Gay ton that chi phi cho doanh nghiép

Tra gia cho quyét dinh sai lam

Nha quan tri phai tra gia cho cac quyét dinh sai
lam do: Khong ¢6 s6 liéu va théng tin chi tiét dé
phan tich nguyén nhén, géc ré cia van dé can
dua qua quyét dinh. Khong ¢ birc tranh tong
quan vé toan b6 hoat déng quan tri nhan su
trong doanh nghiép.
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+ « Baitoan dat ra cho doanh nghiép can giai
quyét

Tuyén dung N Piéu hanh dua trén phan tich dit liéu

e Lam thé nao dé thu hut nhan tai va khai thac toi « Lam thé nao dé lubn cé so liéu chinh xac va kip thoi

uu cac kénh tuyén dung? ngay khi can?
 Lam thé nao dé khai thac va quan ly hiéu qua » SO liéu nao dd va can thiét dé ra quyét dinh gi?
nguén (rng vién? « Lam thé nao dé theo ddi két qud mot cach truc
« Lam thé nao dé ludn cé ngudn rng vién tiém quan sau khi ra mot quyét dinh nhan su?
nang?
~ ~ ~ o ? o /7 . A
a Tang nang suat, giam chi phi 2Y: Dam bao an ninh nhan su
a' « Lam thé ndo dé s6 hda, tdi uu va tu dong hda cac « Lam thé nao dé danh gia va cai tién muirc do6 hai long
quy trinh, thi tuc gidy t&? cua nhan vién?
« Lam thé nao dé sdp xé&p, luu trit hd so ma khéng » Lam thé nao dé xay dung va dua ra dugc cac chinh
tén 1 dong chi phi thué van phong? sach dai ngo canh tranh?
« Lam thé ndo dé gidi phong nang suat khdi cac troi » Lam thé nao dé co thé xay dung 16 trinh thang tién,
budc cla cac quy trinh, thd tuc gidy t&? cd hdi dao tao phat trién va giip nhan vién bé‘n sat PN

duoc |6 trinh do?
4
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VAY DAU LA
LO1 GIAI DAP?



HE THONG QUAN TRI NHAN SU CHUYEN SAU GOPIFY HRMS

1.

2
3
4.
5

TUYEN DUNG

1. Quanlyyéu cautuyén dung

S

Kho dir liéu trng vién
Quan ly quy trinh phdng van.

Ban mé ta cong viéc

1.
2.
3.

HOI NHAP

Quy trinh onboard.
Quan ly dir liéu nhan vién. (HRM)
KPIs thir viéc - OBP.

Time Management

Payroll (HRM).

KE HOACH
Ngan sach nhan sw.
Pinh bién nhan sw.
K& hoach bién déng nhan sw

(thang tién, thuyén chuyén).

~

PAO TAO
1. E-learning.
2. L&trinhhoctap

3. Thwviénhoctap

QUAN LY
1. KPls (PMP).
Cai thién hiéu qua cong viéc (PIP).

Quan ly danh gia tai ky hop dong.

& e

Quan ly bién déng nhan sw (thang tién, thuyse

chuyén)

PHAT TRIEN

1. Ké hoach phat trién ca nhan.

&® C; 2. DPanhgia nhan tai.

1.

NGHI VIEC

Quy trinh nghi viéc

3. Xaydwng doéi ngl ké thira ..



%) PHAN 1: KE HOACH

Con ngudi chdng bao gic’ Ién ké hoach dé that bai, chi don gidn
ha ho da that bai trong viéc l1én ké hoach dé thanh céng.
- William Arthur Ward -




KE HOACH NHAN SU’

NGAN SACH NHAN SU’

= Ngan sach nhan su bao gobm cac loai
chi phi:
v Tuyén dung
v Dao tao va phat trién.
v Luong thudng va phuc lai.
« Quan tri nhan su.

= Hé théng xay dung, quan ly ngan
sach nhan sy theo tung nam.

= Kiém soat chi phi sir dung, cdnh béo
néu vugt qua ngan sach cho phép.

= BO sung ngén sach trong nam néu co
diéu chinh.

« Quan‘ly luéng phé duyét cac cap.

Pinh bién nhan su la xac dinh mot s6
lwrong nhan vién véi nhirng diéu kién
vé pham chat, tri thirc phtu hop dé
dap rng khai lurong cong viéc & tirng
vi tri cu thé.

Hé théng quan ly dinh bién nhan su
theo tung nam.

Cho phép b6 sung, thay doi néu co
bién déng.

Lién két véi yéu cau tuyén dung clia
cac phong ban.

Lién két ban mo6 ta cong viéc cho tirng
Vi tri.

Quan ly ké hoach thang tién, thuyén
chuyén nhan vién dua theo ngan
sach va dinh bién nhan su.

Pé nghi thuyén chuyén va danh gia
thuyén chuyén cho phong ban hién
tai va phong ban dugc thuyén
chuyén.



i2% PHAN 2: TUYEN DUNG

Khéng cé gi quan trong hon viéc tuyén dung nhén tai. Béi dén
cubi cuing, dé thanh céng thi doanh nghiép can dwa trén nhéan luc i
chitr khéng phai chién luorc. |

- Lawrence Bossidy -

Selection

EMS




TUYEN DUNG NHAN SU’

_ _QUANLY
YEU CAU TUYEN DUNG

= Yéu cau tuyén dung va ludng phé Quan ly ho so ing vién. Quan ly lich phong van.

duyét tur cac phong ban. K&t noi véi cac ngudn tuyén dung. Cac Email tir ddng theo template c6

= K&t ndi vdi dinh bién nhan su va don san cho &rng vién.
xin ghi viéc (tuyén mdi hay tuyén thay

thé).

HO trg tim ki€ém ho so theo keyword.
Bang danh gia ing vién.
Quan ly két qua phong van.
= K&t n6i vai Chi phi nhan su. R I .
BAN MO TA CONG VIEC Email thong bao két qua phong van

= Bao cao tuyén dung. cho &ng vién kem xac nhan tu déng
tu ung vién.
* Quan ly cac ban mo ta cong viec. Chuyén doi trang thai rng vién.

= Quy trinh 1ap va xét duyét ban mo ta Cac hudng dan dinh kém cho tng

Solg T vién nhan viéc.
= Mapping vdi yéu cau tuyén dung va

cac website tuyén dung.



TUYEN DUNG

Vi tri cong viéc

-end Developer

30/11/2023

0 Hb so g tuyén mai

Chua dang

IT Support

Chua dang

Nhan vién kho

01/11/2023 — 30/11/2023

Da dang 9

Dang tuyén dyng
Tong giam doc diéu hanh

01/10/2023 — 31/12/2023

2 HB so (mg tuyén maéi

D3 dang Q

Marketing

vBdéloc =Nhémtheo « Yéuthich

2 HO so ung tuyén
3 Can tuyén dung

1at trién co kinh nghiém

09/2023 - 30/09/2023

01 2023

5 Ho so (g tuyén moi
padang @)
dung

Dang tuyén
ong giam déc k¥ thuat

01/10/2023 — 31/10/2023

0 Hb so (mg tuyén méi

D3 dang 0

Quan ly tiép thi va cong dong

0 HOG so g tuyén

2 Can tuyén dung

8 HO so (mg tuyén

2 Can tuyén dung

Tat ca cac théng tin tuyén dung
dugc tap hgp trén 1 man hinh
bao gom:

+ Thong tin vi tri

+ Thaoi gian tuyén dung

+ Cac h6 so da ndp cua ung
vién

+ S6 lugng nhan vién can tuyén
cho vi tri

+ Bai viét tuyén dung da dang
hay chua



TUYEN DUNG

H6 so trng tuyén

Tao
Tén (ng vién
Hubert Blank
Johan Duck
Candidate 2
Marie Justine
Joren Jacob
David Armstrong
Meldona Thang
Enrique Jones
Candidate 3
Candidate 1
Mitchell Admin
Nam
Micheal Kores
David Billy
Shane Williams
Tina Augustie
Sandra Elvis
John Bruno
Yin Lee

Jose

Vi tri (g tuyén

[Manager] Quan ly tiép thi va cong dong

[High-level Technical Expertise] Nha phat trién c6 kinh nghiém

[Manager] Tong giam ddc diéu hanh
Thuc tap sinh

[Manager] Truéng bd phan nhan su
[Manager] Trudng bo phan nhan su
[Manager] Quan ly tiép thi va cong dong
[Manager] Quan ly tiép thi va cong dong
[Manager] Téng giam déc digu hanh
[Manager] Téng giam ddc digu hanh

Tester

[High-level Technical Expertise] Nha phat trién cé kinh nghiém

[High-level Technical Expertise] Nha phat trién c6 kinh nghiém

[Mid-level Technical Expertise] Tu van vién

[High-level Technical Expertise] Nha phat trién c6 kinh nghiém

Thuc tap sinh

[High-level Technical Expertise] Nha phat trién c6 kinh nghiém

[Manager] Quan ly tiép thi va cong dong
[Manager] Quan ly tiép thi va cong dong

Thuc tap sinh

Tim..

v Bo loc

Tén tiéu d& / Ung vién

Marketing 2 Year Experience
Developer PHP

Candidate 2 - Chief Executive Officer
Trainee - MCA

Finance

Finance Manager

Sales

Sales Manager

Candidate 3 - Chief Executive Officer
Candidate 1 - Chief Executive Officer
Mitchell Admin - test

test

Micheal Kores - Experienced Developer
Advertisement

Programmer

Trainee - MCA

More than 5 yrs Experience in PHP
Marketing Job

Marketing

Fresher

=Nhom theo & Yéu thich 1-23 /23

Giai doan Panhgia Didong
Phong van lan hai
Tham dinh ban dau
Tham dinh ban dau
Dé xuat hgp dong
Phong van lan 1
Phéng van lan 1
Tham dinh ban dau 998655451
Tham dinh ban dau 9963214587
Tham dinh ban dau
D3 tlr choi

Da xong

Tham dinh ban dau
D3 tur choi

Phong van lan 1 9988774455
bé xuat hgp dong 9812398524
Dé xuat hgp dong 0898745745
Da xong

Da xong

Tham dinh ban dau

Phong van lan hai

< >

8955545 0OsMs

{1 SMS

OsMs

Py

Reserve
Reserve
Sales
Sales

]

Q

et £ O

Ngudi tuyén dung

) @
®

P9909D9O0 0009 ODDP®

Mitchell Admin
Mitchell Admin
Claire Wong
Marc Demo
Mitchell Admin
Mitchell Admin
Marc Demo
Marc Demo
OdooBot
OdooBot

OdooBot

OdooBot
Mitchell Admin
Mitchell Admin
Mitchell Admin
Marc Demo
Mitchell Admin
Mitchell Admin

Marc Demo

Quan ly cac Bon ing tuyén cla
ng vién dén tu cac nguodn khac
nhau



TUYEN DUNG

@ Gopify Home Forum Document Courses Jobs Contactus ContactUs‘

Jobs / test

4 Apply Now!

Nhan vién Kiém th&r phan mém
Q@ San Francisco, Vietnam

Luong S &= Cap bac cong viéc
10.000.000 - 20.000.000 Nhan vién
Han nép ho so % Tuyén dung du kién
2023-12-31 2 ; . )
, , M6 ta chi tiét vé vi tri tuyén
Mo ta cong viéc p e 2
MO TA CONG VIEC — Phan tich va hiéu céc yéu cau kinh doanh, ky thuat va lam viéc véi ngudi quan ly du én, chi sé hitu san pham trong san d u ng C h O ung VI e n CO th e th a m

pham HSEQ cua chuing t6i; — Cong tac vai nha phét trién dé thir nghiém cac mé-dun da phat trién mot cach cé cau tric va thanh céng; — Phat kh é O Vé Ltrng tuyé N ngay tré N

trién, thuc hién va xem xét céc trudng hop thr nghiém dua trén cac yéu cau vé chic nang, ky thuat va kha ndng s dung; — Tao, thuc hién va
xem xét cac trudng hop thir nghiém vé céc yéu cau chiic ndng va phi chirc nang; — Quén ly va bao cao vé két qua kiém th{ cla riéng ban va We b S ite
viéc thuc hién kiém thir; — Tao va quan ly cac khiém khuyét cling véi viéc danh gia mie do nghiém trong va tac dong dén giai phap va pham
vi; — Chiu trach nhiém chimng nhan chét luong cua gidi phap; — Lap k& hoach va t6 chic ¢ong viéc cla riéng ban va béao cao chinh xéac cac van
dé va tién dé mot cach kip thai...
Yéu cau cong viec
Ky nang bat budc Ky nang loi thé
Dev: Python, C/C++, Khéng yéu cadu thém ky nang khdc

Ngén ngir: Tiéng Anh,

Ky niang mem: Kha nang giai quyét van dg,




4 PHAN 3: HOI NHAP

Trong lich st lau dai cua loai nguoi (va ca loai vat nira), nhiing ai
hoc duwoc cach cong tac va tng bién tai tinh nhat sé sinh ton.
- Charles Darwin -




HOI NHAP - QUAN HE LAO PONG

_QUANLY_
DU’ LIEU NHAN
VIEN

= Chuyén doi trang thai khi nhan vién
Onboard.

= Cap nhat thong tin nhan vién |én hé
thong.

= Cap nhat thong tin khi cé yéu cau
thay doi.

= Truy vét qua trinh thay doi.

= Quan ly qua trinh cdng tac cia nhan
vién,

= Quan ly théng bao, quy trinh va thu

tuc nhan viéc ciia nhan vién.

= Quan ly qué trinh onboard cua nhan
vién.

TIME MANAGEMENT
& PAYROLL

Quan ly cac hinh thirc nghi.
Quan ly tang ca.

Quan ly time sheet.

Quan ly bang cong.

Quy trinh tinh luvong.

Tao KPI thir viéc tuy déng khi nhan
Vién onboard.

Email théng bao cho Quan ly truc tiép
va nhan vién thiét 1ap KPlIs.

Quan ly théng bao tu dong khi dén ky
danh gia.

Luéng danh gia va phé duyét tu dong.



THONG TIN NHAN VIEN

Nhan vién B Phong/Ban x | Tim

vBoloc =Nhomtheo  Yéuthich

B cONGTY v Research & Development (8)

Tatca
RAD-002 Keith Byrd keith.byrd52@example.c... Research & Development  [High-level Technical Exp.. [RAD-008] Ronnie Hart
My Test Company
RAD-003 Marc Demo mark.brown23@example.... Research & Development  [High-level Technical Exp.. [EMP-1187] Mitchell Admin

& PHONG/BAN RAD-004 oy 0/0 Ngdy
Tatca RAD-005
Inventory 5 RAD-006

» Maintenance RAD-007 : N hén Vién du’Q’C q Uén Iy theO
Management RAD-008 tung p h c‘) ng ba n

Manufacturing 5+ Maintenance / Phong B Jennie F|etCher
phong test EMP-1180 |

Professional Services + Management (3)

Research & Development Ma nhén vién: RAD-001 (&

MNGM-1186
Sales 5 MNGM-002 S6 di dong lam viéc Phong/Ban Research & Development

EMP-0001 Dién thoai cong ty (157)-363-8229 (Osms Vi tri cbng viéc [High-level Technical Expertise] Nha phat trién ¢o kinh

Email cbng viéc jennie.fletcher76@example.com

Cép béc cbng viéc
Dia diém lam viéc Building 1, Second Floor A

Ngudi quan ly [RAD-008] Ronnie Hart
Cong ty My Test Company




THONG TIN NHAN VIEN

+++ + + + +

Nhan vién / [RAD-002] Keith Byrd

£ -

= In

oey 0/0 Ngéy 0
Nghi phep E Phiéu luong

Keith Byrd

Ma nhéan vién: RAD-002 (3
S06 di dong lam viéc
Pién thoai cong ty (449)-505-5146 0OsMs
Email cong viéc keith.byrd52@example.com
Pia diém lam viéc Building 1, Second Floor A

Cong ty My Test Company

Lich str dao tao Ly lich nghé nghiép Thong tin cong viéc

+
+ +Lxéﬁ hé riéng tu
+ *

+ ,Liéh két dahh ba Mark Demo

+ A ¢
. . demo@yourcompany.example.com

+ . o+ o+
* . + ++14555-555-5757
+ +

+ o+,
oy
99895857777
+ o+

+ 4+

+
+
+
2

+
+
+ + +

+ + + 4

& Hanh dong

Huy hiéu da nhan

Phong/Ban Research & Development

Vi trf cong viéc [High-level Technical Expertise] Nha phat trién co kinh

nghiém
Cap béc cong viéc Nhan vién
Ngudi quan ly [RAD-008] Ronnie Hart

Thong tin ca nhan Thong tin bao hiém Thiét 1ap HR

Giay to tuy than
S8 can cudc cong dan 123456789
Ngay hét han CMND 25/09/2026

Pinh kém CMND

Q¥ Dinh kéem CMND

Quan ly cac thong tin cong viéc
cla nhan vién bao gom :

+ Hgp déng cda nhan vién

+ Nghi phép clia nhan vién

+ Phiéu luong ciia nhan vién

+ Cac thiét bi cua cong ty do
nhan vién nam gilr

+ Cac khéa hoc cua cbng ty ma
nhan vién da tham gia dao tao
+ Phiéu cham coéng cua nhan
Vién

+ Cac khen thudng va ky luat
cla nhan vién

Quan ly cac thdong tin ca cua
nhan vién bao gom :

+ Thong tin Lich sir dao tao

+ Ly lich nghé nghiép cua nhan
Vién

+ Thong tin cOng viéc

+ Thong tin ca nhan



UAN LY HOP PONG LAO PONG

im.

vBdloc =Nhomtheo « Yéu thich

Dang cho Dang chay D3 hét han

HDLD/09102023 : 04 hét han
lid-leve (cal Expertise HDLD/08042021 HDLD/07122023 HDLD/08092021

-level Technica a Mid-level Technical Expel

HDLD/09192023

HDLD/05042021

ik s | L ity vién dugc quan ly dudi dang
danh sach hoac kanban, vdi cac
HDLD/15032022 oD i | tra ng thai khac nhau

HDLD/0911
[N el
D4 hét han

HDLD/04072022
HDLD/28062023

* HDLD/23052021
+

+
+
+
1.

TS
*HDtD/8711,20
+' + +

| Tec HDLD/09052022

HDLD/23082021

‘l.
A

+ 4+ ++ o+ D
PR R T
++++++

+4+++++ 4+
++++++ 4+

++++++++



QUAN LY HOP PONG LAO PONG

+ 4+ + ++F A+

+ + + + + + + + + + + o+ 0+

+ + ++ + + + + o+ o+

+ A+ +F A+

+ 4+ 4+ + + + + + + + + + o+

+++++ o+

Hop déng / HDLD/04112023

I I S A A I I

bong

HDLD/04112023

Nhan vién

Ngay bat dau hop
dong

Ngay két thic hop
dong

Théng

K&t thic thir viéc
Thir viéc
Thai han thong bao

Lich lam viéc

)029

CONST/ADM-0015/2023/0

01/01/2023

01/12/2023

11 (Thang

01/03/2023

Thong tin luong

+
+
+ * *
4wrofig 4 durlg
St

+

toa{lu&ng :

+ +
+ +

I.uo:g o b3n

+ + + + +

SN ST M
Phycap-tink vaj lugng

Ngay

30.000.000 ¢

0 d / thang
+_lt ang

[ADM-0015] Nhan vién 1

'thang

Phong/Ban

Vi tri cong viéc

Dia diém 1am viéc

C&u tric luong

Ngay lam viéc quy dinh

Chiu trach nhiém

Ap dung céu triic luong
Luong phong ban
C4&u tric luong thir viéc

Céu tric luong chinh

& Hanh dong

Building 1, Second Floor
Base
Ngay lam viéc hang thang

Mitchell Admin

Hop déng lao dong bao gom
cac thong tin nhu thdi gian bat
dau - két thuc, phan biét loai
thur viéc hay chinh thirc, thong
tin vé muc luong, muc déng
bdo hiém, phu cap,...



QUAN LY NGHI PHEP

Nghi c6 luong

Yéu cau nghi phép Yéu cdu phén bd
Phé duyét Khong xac thuc Yéu cau phan bd 0 Co Khong gidi han
e T |
QB ngutiquanly nobl phep Nhan vién yéu cau buoc phép yéu cau thém
BGi Ngudi phé duyét cla ngay
Nhan vién O Khéng duac phép

B6i Ngudi phé duyét ciia Cac loai nghi phép c6 thé dugc

e i , Phé duyét Khdng can xac nhan . )
Nhan vién va Can bo Nghi ~ N A A N
phép © Phé duyét bdi Can bd Nghi thiét lap linh dong tuy theo

phép chinh sach cong ty
Thiét l1ap boi Can bd Nghi
Nghi bao hiém phép

Ngudi chiu trach nhiém

Nghi phép trong qué kh(r
Tinh luong

M3 Phiéu Lurong

++++++ o+

o
++++ £ 3+ + +
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QUAN LY TiNH LUONG

Phiéu lurong nhan vién

vBoloc =Nhomtheo # Yéuthich -20/ 20 =

Tham chiéu Ngudi lao dong Email lam viéc Dén ngay Han chét phéan hdi Trang théi phan hoi Hinh thirc xéc nhén Trang théi glri mail Trang théi Pa thanh todn Cong ty
SLIP/009 ev ham@gmail.com 01/10/2023 / 23 Nhap My Test Co

Dong y

Module Bang luong cua GOPIFY
tich hgp véi HBLD cua nhan
e | vién gom: bang cham céng,
e = ' - e nghi phép va tang ca nén han
ché sai sot trong qua trinh tinh
luong cho tung nhan vién

Email

Email ba gui

My Test Company

Chu ky 01/11/2023 -30/11/2023 Kiéu tinh luong Ngay
Hop ddng test Tham chiéu SLIP/012
Email |am viéc admin@fact360.tech Céu tric luong Base
Han chét phan hdi 11/11/2 Tén phiéu luong Phiéu luong cla Abigail Peterson cho
thang 11-2023
Hinh thic xac nhéan Email
Gidy bdo ¢6
Luong nhan vién Tinh toan Luong Chi ti€t theo nhor c luo Nhan vién phan hoi Thong tin ké to
’ Nhirng cau truc luong sé dugc

Danh muc S3 lugng Tylé (%) Quytic Téng tién Téng

é ~ \ /s <
Luong Co ban BASIC Thong tin 1,00 100,0000 Luong Co ban 9.000.000,00 9.000.000,00 to n g h Q’p tu Ca C q uy ta C | ern g
Luong hang thang BASE_MONTHLY Cosd 1,00 100,0000 Luong hang thang 7.000.000,00 7.000.000,00 2 h N N d" h
khac nhau, tuy vao muc dic

Luong gid SALARY_HOUR Tiénich 1,00 100,0000 Luong gid 37.433,16 37.433,16

Ngay Ijong, SALARY_DAY Tién ich 100,0000 Ngay luong 318.181,82 318.181,82 mé C6 ng ty CC’) thé thlét |é p
o

Lutong thuc'té (Ngay) ~ MONTHLY Thyc t& 100,0000 Luong thyc t& (Ngay) 318.181,82  6.681.81822
+

+ o+
+ o+
+ o+
+ +
+

Tang + % GROSS Téng 1,00 100,0000 Tong 6.681.818,18  6.681.818,18
+ *
Lyonghy Linfi NET Loi nhuan rdng 100,0000 Luwong Thyc Linh 6.681.818,18  6.681.818,18

+ 4+ +++++

+ 4+ + + + ++ o+ o+ o+
+ 4+ ++++ o+
++++ s
+++++++ s
+ 4+ +++ o+

+++++




QUAN LY TANG CA

Vi tinh nang quan ly lam thém
gio cua GOPIFY, nhan vién c6
vBoloc =Nhomtheo w Yéu thich 19/9 > = N thé taO yéu C‘éu |ém thém g|(\)’ Vé
Nhan vién Tirngay « Dén ngay Loai téng ca i Trang théi Thanh toén trén phiéu luong gcn ChO N gu’(\j | qUén |§/ Cl]a ho d é
S B . g o xem Xxét va phé duyeét.

Tat ca phiéu téng ca

Ngudi quan ly sé nhan duagc
thong bao khi nhan dugc yéu
cau lam thém gio, sau do cé thé
nhanh chong phé duyét hoac tu
ch6i yéu cau cda nhan vién.

OVT-00007

Phong/ban Professional Services Hop ddng
Vi tri cong viéc [Mid-level Technical Expertise] Tu van vién Pinh kém tép tin

Quan ly Tir ngay 02/09/2023 06:00:00 =

MU gidy Asia/Saigon e | 20 Phiéu lam thém gIC)’ da dU’dC
gdy ting ca ;

.| morganmvie — phé duyét sé dugc tinh toan
Kl sau d6 thém vao phiéu luong,
dua trén cac quy dinh cua Luat

Lao dong - Tién luong.

++++ + + +

++++ + + +

+ 4+ ++F o+
++F+FF s




CHAM CONG

Cham cong theo gio

Bang chdm cong co thé duagc
: \ e tao theo tung phong ban. Co

L TR _ ___ thé cham cong theo gid hoac
— - e theo sdn pham.

~ thang 10 2023 (5)

=Nhomtheo # Yéu thich 1717 =

H/MNFT/202310/00019

2310/00026 Phong/Ban Manufacturing Théng 11 Nam 2023 RLCompary Nhap
v A ? 7
g2 20 Ngudn Factory360 Ngay 01/11/2023 — 30/11/2023 O’ tu’n bé n C h é m C6 n Cé C
. | i g g &

H/PBTE/20239/00012 h - ot S st Company Hoan thanh
Tinh phiéu luong Mi gi& Asia/Saigon A . A \ \ A N

H/MNFT/: i it thong tl Nnve ngay Iam viec gld
Cong ty My Test Company Han chét phan hoi 23/09/2023 C !

~ thang 8 2023 (1)

ra-vao cua nhan vién sé duoc
Y A0 . : £oi . G:o i;m viéc tronz :wgay-nghi 13 :.hung D A h ié n th i C h i tié’t

e Tang ca: "Yéu cau tang ca dugc phé duyét
H/MNF

H/N Jonoe7 140/24 ¢ )
H/PBTE/20237/00017 - : " . 5 = olises  geun . s g st Company Nhap
Nhan vién « Thai gian lam viéc Dén ngay Giglamviec MAOT  Trang thai phan hoi
~ thang 6 2023 (1
9 M [MNFT-0003] Employee 2  Standard 40 hours/week /11/2023 08:00:00 01/11/2023 17:00:00 08:00

H/MNFT/20236/0 . g st Company Hoan thanh
5 [MNFT-0003] Employee 2  Standard 40 hours/week  02/11/2023 08:00:00 02/11/2023 17:00:00 )8: ‘ ih o )

+
+

[MNFT-0003] Employee 2  Standard 40 hours/week /11/2( 03/11/2023 17:00:00

ST BICTY. SRTRIRANS GPII WG 0 KeeRAT Néu nhirng ngay di lam cla
il Eope? St WSBSTOD WD | | Robgiia nhan vién cd tang ca hodc nghi

phép thi sé dugc ghi chu truc
ti€p trén bang cham céng

+

+
+
+
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#l4 PHAN 4: PAO TAO

Trweoe khi ban tro thanh nguoi Ianh dao, thanh cbéng chinh la viéc
phét trién ban than. Khi ban da tré thanh mét nha lanh dao,
thanh céng chinh Ia viéc phét trién ngudi khéc.

- Jack Welch -




PAO TAO NHAN SU

E-LEARNING

= Quan ly chuong trinh dao tao. Quan ly h6 so irng vién hoc tap ing Quan ly tai liéu hoc tap.
- Quan ly xay dung khéa hoc. AL Thu vién tu hoc.
LS trinh hoc tap ca nhan dua theo Ké

hoach phat trién ca nhan va Xay

dung doi ngi ké thua.

= Quan ly 16 trinh dao tao.
= Quan ly tién d6 hoc tap.
= Hé théng bao cao hoc tap.

Bao cao dao tao.
= Cac loai hinh hoc truc tuyén.



Tong quan Pao Tao

+ 4+ + ++F A+

+ + + + + + + + + + + o+ 0+

+ + ++ + + + + o+ o+

+ A+ +F A+

+ 4+ 4+ + + + + + + + + o+ o+

Courses / Khoa hoc mdy tinh

S
b

Responsible
Last Update

+++++ + +

&

+++++++
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++++++ 4+

. ﬁ Khoa hoc may tinh

Revews

n Knhoa hoc dang/sap diénra x

Y B0

= Nhom theo

* Yeéu thich

Quan ly cac khda hoc, tai
hoc tap, theo doi qua trin
tap va cap chirng chi cho
hoc clia nhan vién

iéu
N hoc

khda
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Management

@\ PHAN 5: QUAN LY

Ban khéng thé bat budc nhén vién phai dat ndng suét tét; ban
can phai cung cap céac céng cu dé moi nguoi thé hién kha ndng
tot nhéat cua ho.

o
\

H -
=
L
=
Q.

=

- Steve Jobs -
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QUAN TRI NHAN SU’

KPIs (PMP)

= Hé thdéng danh gia KPIs theo md hinh
OKR.

= Phan cong cong viéc cho nhan vién
theo nguyén tac Top Down.

= Két n6i két qua vdi cac chirc nang
khac: danh gia nhan tai, danh gia tai
ky, cai thién hiéu qua céng viéc, xay
dung d6i ngl ké thua.

= Chu ky danh gia hang quy.

L6 trinh cai thién hiéu qua cong viéc
khi KPIs khdong dat.

banh gia va phé duyét qua trinh.

Link két qua vdi cac chirc nang khac:

danh gia tai ky, xay dung déi ngl ké
thua.

Quan ly danh sach danh gia tai ky.
Danh sach dugc tu tao theo tung
thang hoac quy tuy theo nhu cau.
Email thong bdo nhac nha tu ddng khi
dén han.

Chuc nang danh gia va phé duyeét tai
ky.

K&t ndi va&i két qua danh gia KPIs.



4%~ PHAN 6: PHAT TRIEN

Néu doanh nghiép cta ban nhw mdt chuyén xe thi hdy moi
nhirng nguwoi thich hop Ién xe va nhirng nguoi khong thich hop
xuéng xe.

- James C.Collins -




PHAT TRIEN NHAN SU’

KE HOACH PHAT TRIEN
CA NHAN (IDP)

= Quan ly ké hoach phat trién ca nhan
clia nhan vién.

= Quan ly 16 trinh phat trién va két qua.

= Lién két véi cac khda hoc kj nang
chuyén mén va k§jy nang mém.

= Nhan vién theo doi 16 trinh phét trién
cla ban than.

Churc nang danh gia nhan tai dua vao
két qua cdng viéc nhan vién dat dugc

trong nam - KPIs.

Quan ly b6 cau hoi danh gia va cac
tiéu chi.

Lién két véi cac chirc nang khéac dé
dua ra 10 trinh phat trién cho nhén
Vvién.

Quan ly cac vi tri trong yéu cla cong
ty.

Lién két v&i két qua danh gia hiéu qua
lam viéc giup chon ra cac ung vién co
kha nang ké thira cho cac vi tri trong
yéu.

Quan ly 16 trinh phat trién cho cac
irng vién c6 kha nang ké thtra trong
tuong lai.



[=3] PHAN 7: NGHI VIEC

Long trung thanh thé hién & viéc mét ngudi nao dé & lai véi ban
khi moi thir rbi ren, khéng phai dén véi ban khi ban thuén Ioi.
- Dave Willis -




QUAN LY NGHi VIEC

Quan ly nghi viéc

m vB8Oloc =Nhdmtheo w Yéuthich
Ngudt lao ddng Hop d8ng nhén vién Ngay bt dBu Ngéy yéu cBu Ngay lam viéc cudl cling Ngay xéc nhn Ngay phé duyét Loal nghi viéc Trang thél

NGHI VIEC

Pon xin nghi viéc

" Quy trinh phé duyét.

Ngudi lao ddng *FS-004] Abigail Petersor Noly bt

Phang ban Ngdy yéu cBu 10/11/2023 Cap nhat trang thai xr ly thu tuc nghi

Hop ddng nhén vién )LD/06082021 Ngay lam viéc cudl

cing S viéc va thong bdo cho nhan vién.

. 31 ﬂ~. ~
Hop dong « Nghi phép

Phan bo « Tangca

Luu trir dia chi ¢& nhan
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[=3] PHAN 8: HE THONG BAO CAO

Long trung thanh thé hién & viéc mét ngudi nao dé & lai véi ban
khi moi thir rbi ren, khéng phai dén véi ban khi ban thuén Ioi.
- Dave Willis -




HE THONG BAO CAO QUAN TRI NHAN SU’

BAO CAO HOAT BONG
QUAN TRl NHAN SU

Dashboard nhan su Khai trinh viéc stir dung Lao déng khi
bat dau hoat déng

Bao cdo bién ddng nhan su
Cong tac An toan vé sinh lao dong

Bao cao tinh hinh nghi viéc
Tinh hinh st dung lao déng

B&o cdo nghi phép
Tong hop tinh hinh tai nan lao déng

Phan tich tuyén dung



DASHBOARD NHAN SU

Financial & Accounting

[ Human Resource

[l Administration 30

[l Production

- Facility

[l Quality Assurance 1 Thdng ké theo nam: 2023
- Material 43

-Assembly 35
i Service 10 Thdng ké nghi viéc theo thang

Management 2
Product Engineering 6
 Sales&Marketing 2 43 Administration 0% a
- e [ Management 0%
[l Financial & Accounting 0%
[l Human Resource 0%
[l 'Information Technology 0%

0 0 B Center 0%

° & ' > o & [l Sales & Marketing 0%

d [l Service 0%
i Sourcing 0%
Material 0%
Product Engmeering 0% w

A
S

5
§ £ &
5 & F

Resign rate (Year): 3.12%
Total number of people resigning (Year): 1 People
Total number of employees with contract (Year): 32 People

S6 ngay nghi phép theo thang

Administration 0% a
[l Management 0%
[l Financial & Accounting 5%

150.0625

W HumanResource  16%
l M [l Sales & Marketing 18%

N vV & y ¥ :
7 L N i S g . [l Service 4%
ry il - 3 » e & e T T
& B < B Sourcing 0%

Material

Number of days of leave (Year): 199.875 Day Product Engineering 4% w




BAO CAO BIEN PONG NHAN SU

Bién dong nhan su Tim...

il e €& £ N E YBdloc =Nhomtheo + Yéu thich

B \'han vién moi | Nghi viéc Téng

o | I i L] = mm s = I I L]

2014-01 2015-01 2022-10 2023-01 2023-02 2023-03 2023-04 2023-05 2023-06 2023-07 2023-08 2023-09 2023-10 2023-11

Thang




BAO CAO TINH HINH NGHI VIEC

Tinh hinh nghi viéc Rq Nam nay x| Tim...
[nl e @ : - vBoloc =Nhoém theo

I Fhong COA | Phong san xuét Khong xac dinh

* Yéu thich

(=)
C
5>
=2
5
w




BAO CAO NGHi PHEP

Phan tich nghi phép A d Nhan vién dang hoat dong x E Tim... Q

n = € £ |F |: vBoloc =Nhomtheo  Yéu thich W B M

I \GHi KHAM CHUA BENH |} | Nghi c6 lvong Nghi 6m Nghi c6 gidy bac si [l Nahi bénh nghé nghiép yes past [Jij Alocation - No Requires alloc.

I \ghi Thai san Nghi chap thuan 2 1an [l Nohi phép chap thuan Ian 2
50,00

>
T
o
=
c
©
)
£
=
=
o
b=
~©
o
=
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PHAN TiCH TUYEN DUNG

Phan tich tuyén dung E Ngay tao: Thang > Cong viéc X | Tim...

Ll e @& |5 ] vBbéloc =Nhomtheo  Yéu thich

- [High-level Technical Expertis. il Khéng xac dinh [High-level Technical Expertis.. [High-level Technical Expertis..

0,00-¢ o < <
thang 3 2023 thang 4 2023 thang 5 2023 thang 6 2023 thang 7 2023 thang 8 2023 thang 9 2023




BAO CAO THEO YEU CAU CUA CQQL NHA NU'GC

Phong Lao déng - Thuong binh va Xa héi Quan 3

Ngudi tao Administrator
22/05/2023 Ngay béo céo 22/05/2023

Tao vao llc

4+  Tu dong chon kich thwoc * iy = B O»

moe 3 1 trén3 =

NGUOI1 DAI DIEN CONG TY: CONG TY TNHH CONG HOA XA HOI CHU NGHIA VIET NAM
CONG NGHE THONG TIN FACTORY360 Déc 1ap - Tu do - Hanh phiic

54: 2022.0110 TP HS Chi Minh, 22/05/2023

KHAI TRINH VIEC SU DUNG LAO DONG KHI BAT DAU HOAT DONG
Kinh gii: Phong Lao déng - Thuong binh va Xa hoi Quan 3

23456789 c6 try 0 tal TP HO Chi

FE

aarh nghiés: Nguoi dai dién cong ty: CONG TY TNHH CONG NGHE THONG TIN FACTORY360 duoc thanh 7 theo Gisly DKDN 56 1

Minh, b&t dsu hoat ddng k& tir ngdy 10/09/2005.
Loal hinh doanh nghiép: 4.
Khai trinh viéc sudung ke ding cua don vi nhu =y
| &3l tinh Trinh 33 chuyfn mdn ky thudt tinh Loal hop d&ng lao déng
Theo mua
v hodc Thée diém

Day
bét gdu

nghté
thuang

vilc nhat lam vic
@Ginh dua
12 thang

xpe Manager




BAO CAO THEO YEU CAU CUA CQQL NHA NU'GC

Ngay khai bdo 09/05/2023
Ngudi khai bdo Administrator

Dung trong bao céo

Théng tin danh sach

Nhém ngudi lao dong Khoa

Lao dong nir female_worker

Ngudi lam cong tac y té person_work_healthcare
Lao dong la nguoi chua thanh nién child_worker

Ngudi lam cong tac an toan, vé sinh lao dong person_work_osh

Thém mdt dong

Ky dir liéu 01/04/2023 — 09/05/2023

Tong sb lao dong 19

S8lugng Danh séch nhén vién
1 ([A.RD-0018] Employee User 1)

3 ([INv0-001] Account 1 )( [EMP-0006] Employee Contract 1 )( [EMP-0004] NV3 )

2 ([EMP-0007] Employee 4) (TA.EX-0030] Exp Employee 2)

Théng tin |am viéc

Tong s6 ngudi lam

thém gid

Tong sd gio lam thém 31:20

S6 gidr lam thém cao 23:20
nhét trong 1 théng




BAO CAO THEO YEU CAU CUA CQQL NHA NU'GC

Ngudi tao Administrator GUri dén Sd Lao dong — Thuong binh va Xa hdi

Tao vao ldc 24/05/2023 Ngay béo céo 19/05/2023

Nam béo céo 2.022
S8 khai trinh QDO01-NNNN

Ky béo céo 01/01/2022 — 31/12/2022

mee 3 1 trén 2 — <4  Twddng chon kich thwéc ~ v = B »

Miiu sb 0U/PLI PN
NGUOT DAI DIEN CONG TY: CONG TY TNHH CONG HOA XA HOI CHU NGHIA VIET NAM
CONG NGIHE THONG TIN FACTORY360 Diclip Twdo llgnh phic

Sée QROOL-NNNN TP Ho Chi Minh, ngay 19 thing 5 nam 2023

BAO CAO
TINH HINH SUDUNG LAO DONG NAM 2022
Kinh giri: S¢ Lao dong — Thuwong binh va Xa hoi

Ngwai dai dién cing ty: CONG TY TNHI CONG NGIE THONG TIN FACTORY360
P i Minh, Vietnam

Dién thoai: 123

Fayl v hige tpc by Slag Lo Sleg

Npdoh / aghd sdey

Wi toc 1ID0D sic | 1gs o IEDLD Khde
ahpc, B Myl Ngdy 2t Sjak b4t hoa At 1 (hdng, 1hdr vid Thd @l | Thirl dlen
1] _ Al
- ke 11D - i PRSIT ) PRSI aJ
™
Kbdeg tic ela siag | théc diag kui
ake n.d‘ \u b | ey | gy nde | Ny e | ety e | Ny ae md berebond oo
P men
thic hss LEry thix e thix
‘




TU VAN LUA CHON QUY MO PHAN MEM

Luwa chon phan mém va doi tac cung cap la mot viéc khé khan. Bé trg gitp khach hang trong
viéc nay, GOPIFY sé ctr can b6 (kinh doanh va k§ thuat tu van giai phap) cé trinh dé dén lam
viéc véi khach hang. Lién lac véi khach hang Gidi thiéu sdn pham va khao sat yéu cau véi
khach hang. Lap tai liéu ky thuat va tu van giai phap cho khach hang. Lap bao gia va ké hoach
thuc hién trién khai cho khach hang. Thuong thdo thong nhat lap hop dong vai khach hang

B » B » G il

Giai phap Yéu cau Ché doé ké Quy trinh Lua chon thiét
cdng nghé quan tri toan, nhan su, ... ludn chuyén ké tinh ndng
hién hanh ching tu phan mém

Trong qua trinh hoat déng, cac doanh nghiép cé xu hudng ngay cang mad rong vé quy mo, linh
vuc nganh nghé. Do d6 phan mém cé thiét ké mg, kha nang tich hgp va mdé réng pham vi
quan ly nhanh chéng, dap ing kip thdi va chinh xac cac nhu cau quan ly cia doanh nghiép la
mot trong nhirng cong cu can thiét cua nha quan tri.



BAO HANH - BAO TRIi

Chuang téi hiéu rang chi cé phan mém tot la chua du. Vi vay bén canh

phan mém, GOPIFY con c6 dbi ngli chuyén vién gidi vé chuyén mon

nghiép vu, nhiét tinh, ndng dong san sang tu van cho khach hang dé viéc

ap dung phan mém vao quan ly doanh nghiép dat hiéu qua nhat. Vdi

phuong cham “Dich vu chuyén nghiép, Nhanh - Gon - Hiéu qua” GOPIFY

cam két cac dich vu cung cap trudc va sau ban hang phai dat chat lugng

tot nhat.

Ndi dung bao hanh / bao tri:

Phan mém GOPIFY sé& dugc bdo hanh mién phi trong 18 thang (thdi gian nay co thé thay déi tay

vao diéu khoan bao hanh). Sau khi két thuc thdi gian bao hanh, GOPIFY sé cung cap cac goi bao
tri phan mém cho thai gian ti€p theo. Trong thaoi gian bao hanh / bao tri néu cé su thay doi vé
mau biéu, ché d6, chinh sach cdia Nha nudc, 10i phan mém phat sinh, ... thi GOPIFY sé& cap nhat
va stra [6i ma khach hang khéng phai chiu thém bat ky mot khodn phi nao.

Quy trinh ti€ép nhan thong tin bao hanh / bao tri:

Service Desk Portal — Self-Services

Self- =
Services : : Hotlines

Virtual
Chatbot

Assign Handling & Provide

Log a ticket e 2
technician track support solutions

1 |

] ]

1 |

] |

1 1

1 1

: |

1 |

Knowledge Center ! :

(FQAs, Solutions, = Yes - CLOSE Section ]

Forums, Hot Topics) : (
: |

1 1

1 1

\ i



CHAM SOC KHACH HANG

Cham soc vu viéc phat sinh

Khi c6 vu viéc phat sinh (nhu khi€u nai cdia khach hang, béo 16i phan

mém, ...) nhan vién cham soéc khach hang sé thuc hién cac budc sau:

« Ghi nhan vu viéc Ién hé thong phan mém ndi bd cua GOPIFY

 Chuyén lai cho cac b6 phan chuyén mon xcr ly.

« Kiém tra tién db cac vu viéc.

« Xac nhan hoan thanh vu viéc vai khach hang

e Luuy trit cac danh giad cua khach hang vao hé thong phan mém noi bo
cua GOPIFY.

Cham séc dinh ky

binh ky theo thoi gian, nhan vién cham séc khach hang cia GOPIFY sé

thuc hién cac nghiép vu héi tham khach hang dé ghi nhén cacy kién, dé

xuat... trén co s& do phan loai va chuyén cac bé phan chuyén mén xir ly

cac yéu cau nay. Bao gobm cac budc:

« Lién lac bang dién thoai, glri Email...v&i khach hang.

« Nam bat cac yéu cau, phan loai va chuyén cho cac bo phén chuyén
mon xur ly.

« Xac nhan vai cac bé phan va hen khach hang thai gian hoan thanh cong
viéc.

» Kiém tra tién d6 cac cong viéc da hen véi khach hang.

« Xac nhan hoan thanh céng viéc da xur ly vdi khach hang

« Luuy trlr cAc danh gia cda khach hang vao hé théng phan mém ndi b6
cua GOPIFY.




Connect with us.

0911728669
@ anh.le@gopify.tech




